Leadership

Unless I am vigilant, I will become a prisoner of process instead of an enjoyer of experience. How much of our time is spent on the means rather than the ends -- the rules and policies, the structures (strategic plans, budgets, proposals, compensation programs, agendas, etc.) and the rituals (meetings, voice mail, e-mail, performance appraisals, agendas, and politics)?  

Leadership is not so much about technique and methods as it is about opening the heart. Leadership is about inspiration -- of oneself and of others. Great leadership is about human experiences, not processes. Leadership is not a formula or a program, it is a human activity that comes from the heart and considers the hearts of others. It is an attitude, not a routine.

   -- Lance Secretan

